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[bookmark: _Toc184925078]The AWGB: A Company limited by Guarantee and a Charity.
[bookmark: _Toc400557502][bookmark: _Toc400557621][bookmark: _Toc436984325][bookmark: _Toc7089736][bookmark: _Toc7102642][bookmark: _Toc107609564][bookmark: _Toc184925079]Background:

The AWGB is a Registered Charity, number 1150255 and a Company Limited by Guarantee, Company Number 8135399. The Articles of Association are available under the ‘Resources’ tab, then ‘Documents and Forms’ on the website.

The AWGB comprises Branches in which all members are members of the AWGB, Clubs in which some of the members are members of the AWGB and Individual members of the AWGB who belong to neither Branches nor Clubs. The AWGB is normally managed by nine General Trustees and five Regional Representative Trustees. The Trustees are elected on a rotational basis at the Annual General Meeting. Every three years the Trustees elect an Executive President who is also a Trustee. The ‘Officers’ of the AWGB, namely the Chairman, Vice-Chairman, Secretary and Treasurer, are elected by the Trustees. The Trustees are supported by a number of Volunteers. 

[bookmark: _Toc7089737][bookmark: _Toc7102643][bookmark: _Toc30023455][bookmark: _Toc107609565][bookmark: _Toc400557503][bookmark: _Toc400557622][bookmark: _Toc436984326][bookmark: _Toc7089738][bookmark: _Toc7102644]



[bookmark: _Toc184925080]Trustees & Volunteers

The AWGB Executive comprises:
Executive President
Chairman (Trustee)
Vice Chairman (Trustee)
Secretary (Trustee)
Treasurer (Trustee)
Assistant Treasurer (Trustee)
Membership Secretary and Data Manager (Trustee)
Trade & Business Officer (Trustee)
Seminar Bookings Co-ordinator (Trustee)
Newsletter Editor (Volunteer) 

There are also Regional Representatives comprising:
Northern Representative (Trustee)
Midlands Representative (Trustee)
South-Western Representative (Trustee)
South Eastern Representative (Trustee)
Scotland Representative (Trustee)

Volunteers:
Webmaster (Volunteer)
Youth Training (Volunteer)
Health & Safety (Volunteer)
Safeguarding Officer (Volunteer)
Social Media (Volunteer)


For the current incumbent in each post, please consult the lasted copy of Revolution or the AWGB Website 




[bookmark: _Toc107609566]
[bookmark: _Toc184925081]The Constitution of the Association of Woodturners Of Great Britain
· To promote the craft of woodturning for the public benefit and in doing so raise appreciation of the creativity, skill and heritage of woodturning.
· To advance the education of the public in the craft and skill of woodturning.

[bookmark: _Toc400557504][bookmark: _Toc400557623][bookmark: _Toc436984327][bookmark: _Toc7089739][bookmark: _Toc7102645][bookmark: _Toc107609567][bookmark: _Toc184925082]The Aims of the AWGB
· To foster a greater awareness, Nationally and Internationally, of woodturners’ (turners’) art and craft.
· To provide a forum to encourage communication and an exchange of views amongst woodturners of all nations.
· To make collectors, galleries, architects, suppliers and manufacturers of turners’ equipment and other interested parties aware of the works and needs of woodturners.
· To encourage and participate in the development of training standards and educational facilities for turning.
· To act as the body representative for the interest of turners Nationally and Internationally.
· To provide a members’ newsletter at regular intervals on relevant news.
· To arrange National and International seminars and exhibitions that encourage all to aim for, and achieve, high quality turnery.
· To act as the National Body to advise and communicate with publications and other parts of the media to foster a greater public awareness of the turner’s art and craft.
· To communicate with government and similar bodies relevant to the arts and crafts movements.
· [bookmark: _Toc228111744][bookmark: _Toc174165783][bookmark: _Toc174331713][bookmark: _Toc174337499][bookmark: _Toc183842018][bookmark: _Toc193602476][bookmark: _Toc400557505][bookmark: _Toc400557624][bookmark: _Toc436984328][bookmark: _Toc7089740][bookmark: _Toc107609568]To encourage the formation of local area woodturning branches by providing advice, practical assistance and financial help.



[bookmark: _Toc184925083]General Information
[bookmark: _Toc174165784][bookmark: _Toc174337500][bookmark: _Toc228111745][bookmark: _Toc400557506][bookmark: _Toc400557625][bookmark: _Toc436984329][bookmark: _Toc7089741][bookmark: _Toc7102646][bookmark: _Toc107609569][bookmark: _Toc184925084]Introduction
This Handbook provides a ready reference, a ‘how to’ document, for all members of the AWGB including the Trustees, officers and committee members of Branches and Clubs containing data about the AWGB and its operation. It is in electronic format so that pages can be reprinted and changed as required.
Every effort has been made to ensure that the information contained in this handbook is correct. The Association of Woodturners of Great Britain cannot accept any legal liability or responsibility of whatever kind from any person or organisation using information from this handbook. 
All information contained in this Handbook is the property of The Association of Woodturners of Great Britain. No part of it may be reproduced, stored in a retrieval system or transmitted without the express written permission of the Association © 2014 AWGB.
Any amendments or additional information should be sent to the Secretary.

[bookmark: _Toc174337503][bookmark: _Toc228111755][bookmark: _Toc400557507][bookmark: _Toc400557626][bookmark: _Toc436984330][bookmark: _Toc7089742][bookmark: _Toc7102647][bookmark: _Toc107609570][bookmark: _Toc184925085]Renewal of Annual Subscriptions - Advice to Branch Treasurers
Payment of subscriptions from members of the AWGB who belong to Branches will be the responsibility of the Branch Treasurer/Membership Secretary. The membership year runs from 1 January to 31 December – membership renewal subscriptions fall due on 1 January. To assist the Membership Secretary at what is one of the busiest times of the year we urge Branches to start collecting subscriptions in November so that membership can be renewed in time for the New Year. Where a subscription has not been renewed by 31 March the membership will be deemed lapsed and will no longer be entitled to any member benefits. 

Branches will receive from the AWGB Membership Secretary a list of all known Branch Members. The Branch Treasurer/Membership Secretary will use this list when subscriptions are due and inform the Association of the members who are paying their subscription through the Branch. 

Please complete the 'DATE RENEWED ON' section and send the list back to the AWGB Membership Secretary together with a cheque for the right amount made payable to the AWGB.

Current subscription rates are given in the Application for Membership Renewal Form on the AWGB web-site. The subscription year runs as follows:
Full Year - January 1st – December 31st 
Half Year - July 1st - December 31st
New applications received after October 1st will last until December 31st the following year, assuming the full year rate is paid.

The database will be updated and you will receive a new list with those members’ 'YEAR' changed. 

NOTE - Some members may have renewed directly and some may have renewed through another Branch. Those who have renewed through another Branch will not be listed.

NEW MEMBERS - Please forward AWGB Membership Application Forms for new members with the membership list and they will be included on the next list of members that you receive.

A notice of renewal of annual subscription will be sent to all AWGB members with the December issue of Revolutions. This notice will advise all members of Branches that they may pay their subscription through their Branch Treasurer. Where individual fees have not been received by 31st March, membership will be deemed lapsed. 

All enquiries regarding subscriptions should be addressed to the Membership Secretary.

[bookmark: _Toc400557508][bookmark: _Toc400557627][bookmark: _Toc436984331][bookmark: _Toc7089743][bookmark: _Toc7102648][bookmark: _Toc107609571][bookmark: _Toc174337504][bookmark: _Toc228111756][bookmark: _Toc184925086]Renewal of Annual Subscriptions for Clubs - Advice to Treasurers
Subscriptions will be collected by the AWGB Treasurer. He will issue the clubs with an invoice for their annual subscription. Payment terms are 30 days maximum. 
[bookmark: _Toc400557509][bookmark: _Toc400557628][bookmark: _Toc436984332][bookmark: _Toc7089744][bookmark: _Toc7102649][bookmark: _Toc107609572]
[bookmark: _Toc184925087]AWGB Insurance Scheme
The AWGB has negotiated favourable terms with Zurich Insurance for the provision of Public Liability and All Risks insurance. This is available to all Branches and Clubs. 

The public liability and all risks insurance premium for Branches and Clubs is paid directly to Zurich Insurance. Zurich will present all clubs and branches with an invoice for public liability and if applicable, all risk cover, to be paid directly to Zurich. Once proof of payment is received by an Branch it should be submitted to the AWGB Treasurer, who will then reimburse all branches with the cost of their public liability insurance.

[bookmark: _Toc174337506][bookmark: _Toc228111759][bookmark: _Toc400557510][bookmark: _Toc400557629][bookmark: _Toc436984333][bookmark: _Toc7089745][bookmark: _Toc107609573]For full details of the cover, contact Zurich. Their contact details are on your policy documentation.




[bookmark: _Toc184925088]The Association’s Website
The AWGB has a very comprehensive website, www.awgb.co.uk that gives members up to date information and also shows the world at large what we do. Please refer to the website for the latest information on topics such as:
Contact information for officials
News and events
Grants available.
Details of Clubs 
Training activities 
Corporate Members showing those who give discount 
Shop 
Forms and Documents (see Resources) 
Lists of members who give demonstrations, tuition or accept commissions.
A forum for members to exchange views and ideas. (registration required)
The Webmaster is always pleased to hear from members who have news or events they would like listed on the website or any suggestions for added features. 
[bookmark: _Toc174337509][bookmark: _Toc228111760][bookmark: _Toc400557511][bookmark: _Toc400557630][bookmark: _Toc436984334][bookmark: _Toc7089746][bookmark: _Toc7102650][bookmark: _Toc107609574]
[bookmark: _Toc184925089]Items available to Branches, Clubs and Individual members
[bookmark: _Toc228111773][bookmark: _Toc228111780]Ray Key Collaboration Book of Turned Work 
AWGB Cloth Badges 	Circular cloth badges in green and gold
AWGB Lapel Badges	Round, enamel badges in Green and Gold
AWGB Car Stickers 	To fix to your windscreen
[bookmark: _Toc228111777]
These items can be purchased on the website.

Alternatively, please contact your Regional Representative or the Secretary for current prices.
[bookmark: _Toc228111779]AWGB promotional leaflets, badges, membership application forms and health and safety notices are available from your Regional Representative.

At shows or from your local Rep there are also Workshop thermal mugs available, at £5 each.

Website payment can be by:
Visa
Cheques (should be made payable to the AWGB Trading Ltd)
Direct bank Transfer
PayPal
[bookmark: _Toc174337510][bookmark: _Toc228111781][bookmark: _Toc400557512][bookmark: _Toc400557631][bookmark: _Toc436984335][bookmark: _Toc7089747][bookmark: _Toc107609575][bookmark: _Toc184925090]
Benefits for the Individual
[bookmark: _Toc174337511][bookmark: _Toc228111782]Membership of a National Body dedicated to the promotion of woodturning and the interests of all woodturners
A training programme offering a range of support to assist members improve their capabilities
Grants to cover a range of turning activities including provision of equipment, including loan lathes – see grant scheme below
Opportunity to join over 120 active clubs throughout the UK giving fellowship support and advice
Quarterly newsletter full of useful and interesting information
Discounts at a wide range of suppliers
Free listing on the website for members offering demonstrations, tuition, commissions (NB we expect anyone using this service to have the appropriate insurance cover in place)
Opportunity to have your website linked on the AWGB website
The help and fellowship of both amateur and professional members
Opportunity to attend displays of members’ work at major exhibitions and shows
Opportunity to attend a major international seminar every two years
Opportunity to attend regional demonstrations and activities run by our Branches and Clubs.
Support for members from our regional representatives
Access to a comprehensive and cost effective insurance scheme for Public Liability and All Risks insurance cover for all clubs


[bookmark: _Toc7089748][bookmark: _Toc7102651][bookmark: _Toc107609576]

[bookmark: _Toc184925091]AWGB Grant Scheme ( Branches, Clubs & Individuals)
(This Grant Scheme is also shown on the AWGB website.)

[bookmark: _Toc7089749][bookmark: _Toc7102652][bookmark: _Toc107609577][bookmark: _Toc184925092]Grant Authorisation
A Grant subcommittee consisting of the Chairman, Vice Chairman, Treasurer and Secretary of the AWGB. Other members of the Trustees can be co-opted as necessary.
The Grant subcommittee will have varying powers as detailed below within each grant area.

Where the amount of any proposed grant exceeds the limits defined below, the Grant Committee will refer to the matter back to the Trustees for a decision.

Membership Grant requests will be actioned by the Treasurer and the Secretary.
The aim of this approach is to streamline the award of grants whilst maintaining an appropriate level of governance over the Charity’s funds.

[bookmark: _Toc7089750][bookmark: _Toc7102653][bookmark: _Toc107609578][bookmark: _Toc184925093]Grant Structure
The Grant structure covers 4 areas:
Demonstrator Grants
Event Grants
Discretionary Grants
Training Grants

[bookmark: _Toc7089751][bookmark: _Toc7102654][bookmark: _Toc107609579]Demonstrator Grants
The Demonstrator Grant, as from 2024 is £350 per Branch. This may be used by the Branch, as it sees fit, across its demonstration programme.

NB Such Events will, normally be run by an AWGB Branch or an Club and will not normally include club demonstrations even where these are full day events unless there is some other factor or activity which makes the event more widely available for the promotion of the craft or the AWGB. 

[bookmark: _Toc7089752][bookmark: _Toc7102655][bookmark: _Toc107609580][bookmark: _Toc184925094]Event Grants
We will allocate £3000 per annum into an “Event Grant Fund” to underwrite losses up to the specified level detailed below which will assist Branches/Clubs to organise significant “events” to promote Woodturning and the AWGB Charity. 

Such Events will, normally be run by an AWGB Branch or a Club and will not normally include club demonstrations even where these are full day events unless there is some other factor or activity which makes the event more widely available for the promotion of the craft or the AWGB. 

Events can include a wide range of activities such as:
Mini Seminar days or weekends such as Turn East or Woodworks at Daventry.
Attendance at local shows where a Branch/Club promotes themselves, the AWGB and woodturning in general to the public. 
Taster sessions for the general public.

It is expected that Branches and Clubs will promote the AWGB at all supported events.

As not all the members of an Club are AWGB members there will be a two tier award.
AWGB Associated Clubs – maximum underwritten amount of £300 
AWGB Affiliated Clubs – maximum underwritten amount of £150 which is provided as an extra benefit for Clubs who organise particularly special events to promote woodturning and the AWGB.



When applying for underwriting support:
1. Applications must be made before the event using the appropriate application form available on the AWGB Website.
2. A statement of anticipated income and expenditure for the event must be provided with the initial application together with a statement of actual costs and income after the event in support of the amount of financial assistance requested.
3. Branches/Clubs will commit to providing an article about their event for inclusion in Revolutions.
4. Where events include the sale of members work it is expected that event organisers will charge a commission on any sales to assist in covering the costs of the event.
5. Where the Event Grant Fund is likely to overspend consideration will be made of any awards made in the previous year to the applicant when deciding who is to be granted an award.
6. Each application will be reviewed and agreed/rejected by the Grant Committee up to a maximum of £3,000 total expenditure in any calendar year. 
7. The Trustees may approve an extension of the £3,000 maximum in any one year if funds permit this. 

[bookmark: _Toc7089753][bookmark: _Toc7102656][bookmark: _Toc107609581][bookmark: _Toc184925095]Discretionary Grants/Loans
NB If the application is for equipment then the AWGB will treat this as a LOAN not a GRANT. The AWGB will buy the equipment and retain title to it. It will be loaned to the recipient or organisation for a specified period which will be reviewed as required. In the event that the recipient ceases turning, for any reason, the equipment must be returned to the AWGB. 

There are three levels of Discretionary Grant/Loan:
1. Discretionary Grants/Loan to Organisations. These will normally be made to AWGB Branches and Clubs for any purpose falling within our objects and will need to be supported by a suitable application. The aim of this is to assist in the setting up or enhancement of the facilities provided for the promotion of our Objects. 
2. Discretionary Grants/Loan to Individuals. These may be for any purpose falling within our objectives and supported by a suitable application. Discretionary Grants will normally be focussed on those who are disadvantaged in some way, i.e. on benefit, low earnings etc. 
3. Membership Grant. A maximum of 10 grants p.a. agreed by the Treasurer and Membership Secretary. Grants will normally be focussed on those who are disadvantaged in some way, i.e. on benefit, low earnings etc. If more expenditure is required on membership grants in any calendar year this must be referred back the Trustees. 

Applications for discretionary grants/loans will be considered by the Grant Committee who may approve applications:
Up to a maximum of £1000 per application
Up to a total of £5000 in any one year
Will consider applications in excess of £1000 and submit them for consideration by the Trustees where the application is considered worthy. 

Discretionary Grant/Loans expenditure will be approved from one of three funds:

Roger and Nina Stewart Fund – The AWGB has receives some grants from the Roger and Nina Stewart Trust to be used to: 
“Help AWGB members, and prospective members, take up or advance their woodturning journey. The fund will be used to support individuals and organisations who would like to undertake some woodturning activity but do not have the funds available.”

This fund is used as the primary source of funding for discretionary grants. The AWGB will add to this as resources permit and any donations or legacies received from individuals or organisations for the promotion of woodturning will be added to this fund.

[bookmark: _Toc184925096]AWGB Discretionary Grant Fund – This will be used for any discretionary grants which get approved but are not covered by the Roger Stewart Fund. 

The Roger Stewart Fund and AWGB Discretionary Grant Fund will be considered together for the annual limits for approval of discretionary grants as defined above. 

[bookmark: _Toc184925097]Membership Grant Fund - This will be used to pay any Membership Grants awarded.

[bookmark: _Toc7089754][bookmark: _Toc7102657][bookmark: _Toc107609582][bookmark: _Toc184925098]Training Grants 
1. Training Grant: If the AWGB training courses are unable to facilitate a specific request, we may, at our discretion, consider offering the member up to £100 towards the cost of booking a suitable course themselves. The grant amount will be paid direct to the course provider on receipt of confirmation the course has been delivered. There is a total budget of £1000 per year for training grants.
2. Ray Key Bursary Award: The trustees may award a sum of up to £750 to cover a package of support including training and mentoring for a member who shows particular promise. Applications are expected to be supported by at least two independent turners. The selection process for this award can be expected to be stringent. The payments will be paid directly to the training providers / mentors as appropriate and the recipient is expected to periodically report on progress.

[bookmark: _Toc7089755][bookmark: _Toc7102658][bookmark: _Toc107609583][bookmark: _Toc184925099]General Comments - Grants
Grants to organisations may be made available to those organisations which promote our objects especially Branches or Clubs of the AWGB.
Grants to individuals may be made available to those who are members of the AWGB or who would like to join it. Grants will normally be focussed on those who are disadvantaged in some way, on benefit, low earnings etc.
There are a range of projects for which a grant may be made. Example, suitable activities may provide:
Basic starter turning kit - lathe, turning tools, chuck & accessories, safety kit essentials
Facilities for Branches or Clubs to assist them to extend or improve their facilities to assist them to promote and present woodturning
Additional tools/equipment for individuals wishing to expand (for example if they need a chuck but have the rest)
Travel and reasonable expenses to/from AWGB/WCT training events
The ability to target deprived areas with taster sessions/introductory training with a view to setting up a longer term development programme or club/support group in the area (an idea that requires more work)
Assistance to disadvantaged youngsters. For example, working with Social Services to target young people with a poor home life, in foster or local authority care with a view to setting up a longer term development programme or club/support group in the area – this is an idea that requires more work.

[bookmark: _Toc7089756][bookmark: _Toc7102659][bookmark: _Toc107609584][bookmark: _Toc184925100]Seminar Scholarships
[bookmark: _Toc7089757]The trustees may approve a scholarship fund to assist those with limited resources to attend the AWGB Seminars. Where approved the scholarships would provide free entry to the seminar for successful claimants and would cover the travelling and accommodation costs for selected individuals. 
[bookmark: _Toc7089758]Other organisations may also be approached to sponsor scholarships.

Where a scholarship is awarded to an individual who is under 18 years old, they must be accompanied by a responsible adult. That adult may be offered a discounted rate to attend the seminar with the under 18 year old.

[bookmark: _Toc7089759][bookmark: _Toc7102660][bookmark: _Toc107609585][bookmark: _Toc228111789][bookmark: _Toc400557515][bookmark: _Toc400557636][bookmark: _Toc436984347][bookmark: _Toc174337512]Forms for all the above grants are available under the “Resources” tab: http://www.awgb.co.uk/documents/ 

[bookmark: _Toc184925101]Support Facilities
[bookmark: _Toc7089761][bookmark: _Toc7102662][bookmark: _Toc107609587][bookmark: _Toc7089760][bookmark: _Toc7102661][bookmark: _Toc107609586][bookmark: _Toc184925102]General Benefits for Branches
ALL branch members must be AWGB members
Support in setting up a Branch. 
Branch events are given free publicity in the Association newsletter and on the AWGB website. 
An AWGB Handbook is issued to each Branch with a lot of useful information. This Handbook is updated at regular intervals. 
Clubs will be entitled to use the AWGB logo in their publicity.
[bookmark: _GoBack]Free, Annual, third party liability insurance up to £5M.
Access to comprehensive equipment insurance from AWGB insurers.
£1.00 refund on every member’s AWGB subscription.
Access to the full AWGB Grant and Loan Scheme.
Help from Regional Representatives of the AWGB.

[bookmark: _Toc184925103]General Benefits for Clubs
Support in setting up a Club. 
Club events are given free publicity in the Association newsletter and on the AWGB website. 
An AWGB Handbook is issued to each Club with a lot of useful information. This Handbook is updated at regular intervals. 
Clubs will be entitled to use the AWGB logo in their publicity.
Clubs will receive five copies of Revolutions at each issue and will receive other communications sent to Branches at the discretion of the Trustees.
Each Club of the AWGB may take advantage of the AWGB insurance scheme and depending on the size of the club will pay an increased subscription to reflect the insurance benefit. All risks insurance may be purchased at preferential rates from our broker. Please contact the broker, Zurich for details.
Access to the AWGB grant scheme (see AWGB Grant Scheme).
Access to help from AWGB Regional Representatives.

[bookmark: _Toc228111793][bookmark: _Toc400557516][bookmark: _Toc400557638][bookmark: _Toc436984348]

[bookmark: _Toc7089762][bookmark: _Toc7102663][bookmark: _Toc107609588][bookmark: _Toc184925104]Guidelines for Woodturning Demonstrations
[bookmark: _Toc228111794][bookmark: _Toc400557639][bookmark: _Toc7089763]Hirer’s responsibilities (of particular help to new Branches or new committees)
Book your demonstrator in good time. Many demonstrators are booked up, up to 18 months in advance.
When making a booking ensure that you, as the hirer, and the demonstrator both fully understand:
The timetable for the demonstration.
What is to be demonstrated?
The cost of the demonstration plus travel and subsistence costs.
Who will supply the lathe?
Who will supply the chuck and jaws – make sure that the spindle-thread is stated.
Whether extension leads are needed and who will supply them.
If an audio-visual system is available.
If the demonstrator is being paid for the demonstration they must have their own PL Cover.
In an Branch and the demonstrator is an AWGB member who is not being paid to do the demonstration the demonstrator will be covered by the AWGB insurance scheme. (NB. Essential consumables cost etc. may be paid)
If a member of an Club is doing a demonstration and is not being paid and the Club has taken out the PL cover arranged by the AWGB via the scheme set up with an insurance provider the demonstrator will be covered by the insurance scheme. (NB. Essential consumables cost etc. may be paid)
If you telephone in the first instance, follow up the telephone conversation with a letter or email of confirmation. Contact the demonstrator at least a week before the event to confirm all the details.
If you wish to advertise a major event, this can be done through Revolutions, on the website and by sending publicity leaflets to local clubs. Let the editors of Woodturning and other woodturning magazines know at least sixteen weeks before the date...
Make sure that you have available clear directions or a map showing the venue.
If it is an all-day event decide on the level of catering and refreshments that you are going to provide.
Are you going to invite traders to the event? If so, decide on the following:
Are you going to charge them for the space they occupy?
Will they help out with the provision of wood and supplies? If they do, make sure that their help is acknowledged in an appropriate manner.
Will they be able to demonstrate their products or not bearing in mind the close proximity of the public? If they do make sure it is safe to so.

[bookmark: _Toc228111795][bookmark: _Toc400557640][bookmark: _Toc7089764][bookmark: _Toc7102664][bookmark: _Toc107609589][bookmark: _Toc184925105]Demonstrator’s responsibilities (of particular help to newer demonstrators)
Ensure that you know where you are going. Ask for a map from the organisers if necessary.
Plan to arrive in good time.
If the lathe is provided check the lathe and any chucks you will be using and check that you understand the controls before you start your demonstration.
Be prepared, have all tools and materials at hand at the start of the demonstration. Help is usually at hand from Branch members if you need it.
Do not be over ambitious by trying to achieve something that is difficult on the lathe provided or for which there is not enough time to complete. 
Ascertain the experience of your audience. There may be beginners and/or professionals.
Make sure the audience can hear you before you start. Speak clearly and do not mumble. If you need to explain a technique or process it may be advisable to stop the lathe before talking. If you have been provided with a microphone, please use it. 
At the beginning of each demonstration, explain briefly what you want to accomplish, point out any wood characteristics, what to watch for, problems to avoid etc. Whatever it takes to give the audience a good clear understanding of not only what you are doing, but why you do it, and why you use different tools and techniques.
In answering questions from the floor the demonstrator should respond in a helpful and positive manner even if the question is ambiguous or seems stupid.
As you use different tools, identify the tool and the reason you use it. Also explain the techniques required for safe use and clean cutting, point out problems if used in the wrong way. Explain any peculiarities in the sharpening of the tool
Use the video camera effectively if one is available. If one of the monitors is set back a bit, enabling you to see the picture, check occasionally that the audience is getting the best view of what you are doing. If you are explaining a cutting edge of a tool don’t wave it about in the air. The audience cannot see and the camera operator has difficulty in focussing on the tip of the tool. It is better to lay the tool on the lathe bed and let the camera operator zoom in and focus before you make your explanation.
Pay particular attention to questions about safety. The audience should be in no doubt that the demonstrator sees safety as paramount. Health and Safety are big issues these days. Be an example to others by:
Turning the wood by hand to check for any obstructions to the revolving wood before turning the lathe on.
Being aware of shavings flying over your audience. 
Being aware of the dust created by sanding. Some Branches have premises that do not allow a lot of sanding, so check first. You may wear a dust mask while sanding but your audience does not. If dust extraction is provided use it.
Being also aware of applying too much sanding sealer or dyes then switching on the lathe to shower your audience with these materials.
Being aware of smoke detectors if you are going to burn or scorch your work and finding out from the organisers if they have a problem with such techniques.
Not allowing anyone from the audience to come and have a go. It is highly dangerous and has led to injuries in the past.
With demonstrations of limited duration, make sure that you cover the main stages of the project. 
The demonstrator has an obligation to review and to seek to improve his demonstration skills.
[bookmark: _Toc228111796]Should you need advice on any of these matters consult your Regional Representative.

[bookmark: _Toc400557517][bookmark: _Toc400557641][bookmark: _Toc436984349][bookmark: _Toc7089765][bookmark: _Toc7102665][bookmark: _Toc107609590]

[bookmark: _Toc184925106][bookmark: _Toc174439019]Training and Development Programme
[bookmark: _Toc228111797]Full details of the Training and Development Programme are available on the AWGB website.
[bookmark: _Toc174439020][bookmark: _Toc228111798]The following are contained within AWGB’s Training and Development Programme
Member Training 
Youth Training 
Demonstrator Training 
Instructor Training, based on the ‘Let’s Teach Turning’ course CD designed and written by the AWGB
The Certificate in Woodturning (See also page 21 for full details)

[bookmark: _Toc400557518][bookmark: _Toc400557642][bookmark: _Toc436984350][bookmark: _Toc7089766][bookmark: _Toc7102666][bookmark: _Toc107609591][bookmark: _Toc184925107]Member Training Programme
[bookmark: _Toc7089767][bookmark: _Toc7102667][bookmark: _Toc107609592][bookmark: _Toc184925108]Programme Aims
To develop and offer a varied training programme that will be accessible to the membership.

[bookmark: _Toc184925109]Programme Objectives
To arrange training days by professional woodturners at venues throughout the regions
To develop a varied programme to include specialist subjects from foundation to advanced. 

[bookmark: _Toc7089768][bookmark: _Toc7102668][bookmark: _Toc107609593][bookmark: _Toc184925110]Programme Format
We arrange workshops throughout the UK with professional woodturners specialising in a particular area. They are held at the professional’s premises, or other suitable venue, which could be a branch or club. 
Workshops are spread as evenly as possible across the regions. However, demand and venue availability may influence the programme.
Every member may apply for training, and every effort is made to accommodate your requirements within the funding budget available. If a course is oversubscribed, places are allocated on a ballot basis.

[bookmark: _Toc7089769][bookmark: _Toc7102669][bookmark: _Toc107609594][bookmark: _Toc184925111]Frequently asked questions
How can I find out what’s on?
The events are advertised on the AWGB website, social media sites and in Revolutions.
How do I apply?
Members are invited to apply for a place on an event using the training workshop application form, which can be found on the AWGB website.
Can I request a workshop for a particular topic?
We welcome requests so that we can put together a programme our members want. You can use the application form to make a request to learn a particular technique (and that could be with a nominated professional turner).
The application will form the basis of a ‘Member Training Workshop’ that will be advertised to enable other members to apply for places. 
If a course is not planned, the AWGB may consider a training grant. See the grant section for details.

Do I have to pay?
Workshops are offered on a ‘no charge’ basis, but we do encourage you to make a voluntary donation, after you have attended the workshop. This goes into our funds and helps us to increase the benefit to other members.
What happens if the workshop is oversubscribed?
There will be a cut-off date, approx. one month after the publication in Revolutions preceding the date of the workshop. At this point, all the people wanting to attend the workshop will go into a ballot (if oversubscribed), and the places will be allocated as drawn with members being informed thereafter. The remainder will go onto a reserve list in the order that they were drawn, against members not being able to attend.
[bookmark: _Toc400557519][bookmark: _Toc400557643][bookmark: _Toc436984351][bookmark: _Toc7089770][bookmark: _Toc7102670][bookmark: _Toc107609595][bookmark: _Toc184925112]Demonstrator Training Programme
[bookmark: _Toc400557644][bookmark: _Toc7089771][bookmark: _Toc7102671][bookmark: _Toc107609596][bookmark: _Toc184925113]Programme Aims
To make available a consistent training programme that is accessible to the membership.
To encourage competent turners to present effective demonstrations at their clubs, and local shows, with the aim of promoting the craft of woodturning.

[bookmark: _Toc400557645][bookmark: _Toc7089772][bookmark: _Toc7102672][bookmark: _Toc107609597][bookmark: _Toc184925114]Programme Objective
To develop and improve the communication and presentation skills of the participating candidates.

[bookmark: _Toc400557646][bookmark: _Toc7089773][bookmark: _Toc7102673][bookmark: _Toc107609598][bookmark: _Toc184925115]Programme Format
These events are usually run at a branch or club for up to four people. We ask you to prepare a suitable 5 minute talk and a 20 minute demonstration to deliver on the day and provide some guidance prior to the event for you to study.
During the event we discuss key aspects of presentation and then it is your turn to demonstrate to the instructor and other participants. 
This is followed by a feedback session – what went well and what could you do differently next time.
As these are demand led we keep a waiting list of applicants until we have enough people to run a course in a suitable location.
Every member may apply for training.

[bookmark: _Toc7089774][bookmark: _Toc7102674][bookmark: _Toc107609599][bookmark: _Toc184925116]Frequently asked questions?
How can I find out what’s on?
These are not advertised as they are organised on demand. 
How do I apply?
Members are invited to apply for a place on an event using the demonstrator training workshop application form.
Do I have to pay?
[bookmark: _Toc400557520][bookmark: _Toc400557647][bookmark: _Toc436984352]No - Workshops are offered on a ‘no charge’ basis, but we do encourage you to make a (small!) voluntary donation, after you have attended the workshop. This goes into our development fund and helps us to increase the benefit to other members.

[bookmark: _Toc107609600][bookmark: _Toc184925117]Youth Training Programme
[bookmark: _Toc400557648][bookmark: _Toc7089775][bookmark: _Toc7102675][bookmark: _Toc107609601][bookmark: _Toc184925118]Programme Aims
To give young people who are under 22 years of age, on 1st January for the subscription year, the opportunity to experience training in woodturning.
To arrange training events at venues throughout the country.

[bookmark: _Toc400557649][bookmark: _Toc7089776][bookmark: _Toc7102676][bookmark: _Toc107609602][bookmark: _Toc184925119]Programme Objectives
To deliver a programme to include:
Health and safety
Basic techniques 
Continued development. 

[bookmark: _Toc400557650][bookmark: _Toc7089777][bookmark: _Toc7102677][bookmark: _Toc107609603][bookmark: _Toc184925120]Programme Format
Training workshops are held at either a professional turner’s workshop, or at a venue arranged by a club. The number of students at each event varies, but there is a maximum of two students to each trainer giving tuition. 
Young people, under the age of 22 (as noted above), attending a Youth Training event will receive free junior membership to the AWGB.

[bookmark: _Toc7089778][bookmark: _Toc7102678][bookmark: _Toc107609604][bookmark: _Toc184925121]Frequently asked questions?
How can I find out what’s on?
Courses are advertised on the website social media and in Revolutions. 
How do I apply?
You are invited to apply for a place on an event using the youth training workshop application form. 
Application forms for these programmes are on the website under ‘Resources’
Do I have to pay?
The AWGB Development Fund and the Worshipful Company of Turners (WCT) sponsor the Youth Training Programme and cover all other costs.
We do encourage you to make a (small!) voluntary donation, after you have attended the workshop. This goes into our development fund and helps us to increase the benefit to other members.

[bookmark: _Toc107609605][bookmark: _Toc184925122]Instructor Training.
We have designed and written the ‘Let’s Teach Turning’ course to give turners who give tuition some assistance in teaching the basics of woodturning at training workshops, club events such as hands-on evenings or the scout jamborees.

On completion of the self-paced course, AWGB members have the opportunity to attend an assessment day where their teaching abilities will be assessed and if successful they will be awarded the AWGB Approved Tutor badge. Completion of the course is a pre-requisite to attending the assessment day.

[bookmark: _Toc107609606][bookmark: _Toc184925123]The Certificate in Woodturning.
The Certificate in Woodturning course is run and managed by the Worshipful Company of Turners. It is designed to provide a training programme that covers all the basic skills necessary to be safe and competent at woodturning. Applications for attending the course are to be made via the WCT website (https://turnersco.com/) 

The course is aimed at candidates with little experience, or the more experienced with no formal training in woodturning. Therefore, the course is primarily a training programme of the basic skills with assessment criteria.

The Qualification comprises:
8 Training units.
Multiple choice question unit-end tests
Practical assessment
[bookmark: _Toc228111891][bookmark: _Toc400557521][bookmark: _Toc400557651]
The cost for the Course is Set by WCT and Supplier. This cost is broken down as follows:
£250 Self-Funded by the attendee.
£250 refunded to AWGB Members by the AWGB,  upon completion all 8 modules of the course, to a maximum of 12 members per year. 
The remainder is funded by the WCT.

The course must be completely finished, however, passing the exam or assessment is not a requirement for the repayment to be made.

[bookmark: _Toc436984353][bookmark: _Toc7089779][bookmark: _Toc7102679][bookmark: _Toc107609607]
[bookmark: _Toc228111999][bookmark: _Toc184925124]Health & Safety, Safeguarding and Disability Policies
Many Branches are concerned about legislation that may affect the way in which they operate. Each Branch has its own set of problems and environments to deal with and it is impossible for the AWGB to take every situation into account.

The AWGB has put together the following guidelines to help Branches deal with this issue.
Health and Safety Policy
General policy statement

The AWGB and its Branches are committed to providing a safe and healthy environment as part of its wider responsibilities to its members and the general public.

The AWGB is committed to the continual development of health and safety awareness of all its members.
The AWGB, its Branches and Clubs will ensure that all reasonably practicable steps will be taken to ensure the health, safety and welfare of its members and the protection of visitors and the general public.

Branches and Clubs are encouraged at local level to promote a culture of good health and safety in the services they provide to their members and the general public.

We all have a duty to take proper precautions and care in the services we provide not only to safeguard ourselves but also to visitors and the general public that come to any of the events that are organised.

Guidance will be published periodically in the newsletter of the AWGB (Revolutions) to highlight specific areas of concern and to keep health and safety in the workshop before the membership.

It is considered essential in the interest of all members that they should observe and maintain the safety standards as laid down in this Policy.

[bookmark: Tasks_that_need][bookmark: _Toc184925125]Tasks that need careful consideration
[bookmark: _Toc184925126]Manual handling
Ensure that those who move and manhandle lathes and heavy equipment are strong enough to do so. Do not let anyone strain themselves when handling heavy equipment. Provide lifting equipment and trolleys if there are potential hazards.

[bookmark: _Toc184925127]Portable Appliance Testing (PAT testing)
PAT testing is not mandatory but it is good practice. Some venues now insist that anyone hiring their premises and using portable equipment must prove that all of the equipment they are using has been checked. This service is provided by many electrical servicing companies and costs about £2 – £4 per item.

As a minimum a visual check is better than no check at all.
Check that the flex is in good condition with no cuts or fraying.
Check that cable clamp in the plug is clamping the outer sheathing of the flex.
Check there is no sign of burning on the plug or cable.
Check that the right fuse is fitted.
Ensure that the switch on the appliance is functioning properly.
If any of the above is not right do not use the equipment.

[bookmark: General_Safety_Cons][bookmark: _Toc184925128]General Safety Considerations
While the woodturning lathe is arguably the safest of all the woodworking machines, there have been instances of serious injury caused to the operator. The reasons for this can invariably be put down to four things
Not checking the wood can rotate freely before switching on the lathe.
Ignorance of the correct procedure and safety measures.
Taking unnecessary risks even when experienced.
Lack of concentration or tiredness.

[bookmark: Identification_of_s][bookmark: _Toc184925129]Identification of specific hazards
The identification of potential hazards and the controls put into force to minimise the risk are covered by carrying out a risk assessment. This is described below.
Once a risk assessment has been carried out all members must be informed of their responsibilities to ensure the safety of everybody. Risk assessments have to be reviewed on a regular basis as circumstances change.
Most health and safety concerns are a matter of common sense. A list of general safety advice is given in Appendix A – Safety Advice.

[bookmark: Risk_Assessment][bookmark: _Toc184925130]Risk Assessment
A risk assessment is no more than a written record of a careful examination of activities carried out in your branch that could harm people. If you follow the following five steps you will have carried out a risk assessment. These steps are further explained in the HSE guidance in the Health and Safety – General Guidance document on the AWGB website, along with a sample risk assessment and a template for you to use.

[bookmark: Look_for_the][bookmark: _Toc184925131]Look for the hazard
List all the hazards. Do this in an organised way e.g. what hazards are due to the venue, the meeting and the activity. Then take each activity and consider hazards that arise from both the normal activities and unexpected activities (such as evacuation of the hall due to fire). Look only for hazards which you could reasonably expect to cause significant harm.

[bookmark: _Toc184925132]Decide who could be harmed (for each hazard) and how this could occur
There is no need to list individuals by name – just think about groups of people who may be harmed. Pay particular attention to those with disabilities and younger and perhaps less experienced people.

[bookmark: _Toc184925133]Evaluate the risk and decide whether the existing precautions are adequate or whether more should be done
Think about how you could prevent harm and whether your present precautions are good enough and how they should be improved. This is referred to as the control, as it controls the risk associated with the hazard.

[bookmark: _Toc184925134]Record your findings
Record the information from the above three steps.

[bookmark: _Toc184925135]Implement your recommendations and inform those affected
Make sure that you implement the actions you have decided upon and inform those affected by any controls, what is expected of them, and, just as importantly, why the controls are necessary.

Periodically review your assessment and revise if necessary
Set a date for a review of the assessment. This should be done annually, or when there is a material change in circumstances, such as a change of layout, introduction of new machinery etc. On the review check that the precautions for each hazard still control the risk. If not record the action needed and note the outcome.

Try to keep it as simple as possible so that others can understand. Remember the aim is to understand and control the risks, to a reasonable level, not try and eliminate them altogether, although this is desirable. It is important that when risks have been identified and controls put into operation that those affected are informed so that they are aware of their responsibilities.

More details of Risk Assessments and templates are given in the Risk Assessment paper to be found under ‘Resources’ on the AWGB website. This also includes a template based on the HSE template which should be used following a review of the “Five Steps to Risk Assessment” (www.hse.gov.uk/pubns/indg163.pdf) and the “Principles of Sensible Risk Management” (www.hse.gov.uk/risk/riskmanage.pdf) guidelines.
Additional help and guidance can be obtained from the AWGB Safety Officer (see section 1 or www.awgb.co.uk for contact details).
Once completed the risk assessment should be kept in the Club/individual’s records and reviewed at least annually, or when working practices change.
You may also wish to have a look at the “Example risk assessment for a woodworking company” (www.hse.gov.uk/risk/casestudies/pdf/woodworking.pdf). Another useful example is for a “village hall” (www.hse.gov.uk/risk/casestudies/pdf/villagehall.pdf )

[bookmark: _Toc184925136]Some suggestions:
Here is a short list of some things that you may like to consider. It is not exhaustive but will give you a start:
Venue: Parking, Access, condition of footway etc.
Meeting: Evacuation, seating, gangways, tea making and distribution, power cables, etc.
Demonstrations: insurance coverage of external demonstrators re equipment, etc.
Hands on sessions: All areas of concern in the workshop, age of trainees, experience and awareness of ‘trainees’.
Visits: arrangements for refreshment and comfort stops, pick up points etc.
It is also important to consider those who may have difficulties in sight, movement, hearing etc., and to cater for those people as well.

[bookmark: Fire_Safety][bookmark: _Toc184925137]Fire Safety
Fire safety is another consideration for Branches and Clubs. Most of you will be renting the premises from a community centre or parish centre for example and the owners will have complied with the local fire regulations. However, the Branch or Club chairperson/committee are still responsible for making sure that all reasonable steps are taken to ensure that a fire isn’t started and in the event of a fire that all persons present are able to exit the premises. This is simply described at https: www.gov.uk/workplace-fire-safety-your-responsibilities/fire-risk-assessments and the risk assessment process is the same as described for a general risk assessment.

The Branch or Club committee should make sure they are familiar with:
The location of all fire exits, that routes to them remain clear (if there are 2 make sure that you can reach each exit by a separate route i.e. you don’t have to go past one to get to another)
The location of any fire detection system and break glass call points
The location of fire extinguishers and their use

[bookmark: Guidance_Notes_for][bookmark: _Toc184925138]Guidance Notes for Demonstrators scorching Wood
[bookmark: _Toc184925139]Precautions
Make sure that a Fire Extinguisher is nearby.
Have a damp cloth at hand to smother any smoke that may be created.
Before lighting the blowtorch and starting the process:
Clear the lathe of any shavings.
Ensure there are no inflammable materials nearby i.e. sanding sealer.
Remove any dust from the object to be scorched.
If you have textured the work prior to scorching remove any wood splinters from the work by lightly sanding or brushing the work. (It is often the splinters that cause the smoke or catch fire.)
Procedure
When all of the above has been carried out light the blowtorch ensuring that it is not facing the audience and is on a low setting.
Begin the process of scorching. If smoke should be created smother with the damp cloth.
In the event of the work catching fire (very unlikely) smother with the damp cloth or apply the fire extinguisher.

[bookmark: _Toc184925140]Safety
Do not scorch wood with the lathe running. Fragments of burnt wood could fly off.
Wait until the wood has cooled before switching the lathe on after scorching.
Wear safely goggles while carrying out this process.

[bookmark: Guidelines_for_AWGB]
[bookmark: _Toc184925141]Fractal / Lichtenberg Pyrography Policy
[bookmark: _Toc184925142]Background
Both the American Association of Woodturners and GMC Publications Ltd have adopted a policy against the use of this technique.

Following a fatality in the UK (see http://www.henleystandard.co.uk/news/fire-and-rescue/113904/man-electrocuted-while-burning-wood-in-workshop-inquest-told.html) the AWGB Trustees have reviewed the situation, the AAW and GMC policies and agreed to implement this policy with immediate effect.

The problem with Fractal or Lichtenberg pyrography is that it is dangerous; there are no safety standards published for the process and the AWGB recommend the technique isn’t practised.
 Policy

Therefore, and with immediate effect, the AWGB, will not limit discussion of the subject in any of its media (Revolutions and the Forum) but the discussions must be limited to the pros and cons of the process and the development of safety standards. The AWGB will not publicise pictures of work created by the technique until such standards are in the public domain, nor will pieces decorated with the technique be accepted into AWGB exhibitions or competitions.

In no circumstances will the AWGB publish, or permit to be published, any instructions on how to build/manufacture the equipment necessary to create the effect and that until such safety standards are available and adopted, the AWGB will not permit the demonstration or sale of Fractal burning/Lichtenberg burning/ techniques or equipment at an AWGB sponsored event. 

Furthermore, the AWGB will advise all its Members, Branches and Clubs to do likewise.


[bookmark: _Toc184925143]Guidelines for AWGB Associated Branches and Affiliated Clubs holding open days with “hands on” training sessions

[bookmark: _Toc184925144]Introduction
Several AWGB Branches and Clubs have expressed a desire to establish open days where members of the public can be given the opportunity to try woodturning out for themselves. It is anticipated that this activity would involve a member of the public having a one to one session with an experienced club member for approximately 10 to 30 minutes. These guidelines are aimed at providing AWGB Branches and Clubs with the answers to basic questions on insurance, venue setup, risk assessment, eligible participants, suitable project types and of course safety.

If you require any further advice or would like to discuss your event further please contact the AWGB Safety Officer – see your Handbook or the AWGB website www.awgb.co.uk for more details.

[bookmark: Insurance][bookmark: _Toc184925145]Insurance
The AWGB Insurance policy provide Public Liability Cover for AWGB Members and AWGB Branch and Club Members when giving demonstrations or training workshops at events organised by the Branch or Club. Please note that the event must be organised by the Branch or Club and recorded before the event in the minutes of the club meetings. When children and/or vulnerable adults are present, please be aware of the conditions imposed by the insurance company regarding DBS checking and Safeguarding policies.
The policy allows for one to one tuition given by a Branch or Club member at such an event.

[bookmark: Eligible_Participan][bookmark: _Toc184925146]Eligible Participants
It is very likely that the opportunity to “have a go” on a lathe will prove to be a very popular attraction at any open day or public demonstration.
To ensure that all goes well some simple guidance should be followed:

[bookmark: _Toc184925147]Registration Form
All participants should complete the Registration for Hands-on Session Form available from the AWGB website prior to the session. These forms should be retained by the Branch or Club secretary, or other nominated member, for a period of three years.

[bookmark: _Toc184925148]Young People
If a person under 22 years of age at the start of the subscription year wants to try wood turning, then she/he must be accompanied by an adult who can give their permission. The adult must remain in the presence of the tutor and the young person at all times. It would also be useful to have a second member of the club observing to make sure that there could be no allegations of improper behaviour at a later stage. Use of the parental consent form may be appropriate in certain circumstances, for example when young people are attending a bespoke workshop. Don’t forget that photographs of young people should only be taken with their signed permission – see the consent form.

[bookmark: _Toc184925149]Lower Age Limit
The insurance policy does not specify a lower age for either member or participant. However, the AWGB recommend that a lower age of 11 years be used. No upper age limit is specified.

[bookmark: Accessibility][bookmark: _Toc184925150]Accessibility
Clearly the person must be able to stand comfortably in front of the lathe. Therefore, a minimum height should be established. This would largely depend on the set up of the lathe and should be agreed by the Branch or Club prior to the event.
Participants with particular needs should be encouraged to discuss their requirements with Branch or Club members with a view to attending a more structured event where facilities for people with particular needs can be provided. Again a common sense approach should be taken by the club members on the day.

[bookmark: Safety][bookmark: _Toc184925151]Safety
See the safety advice in Appendix A – Safety Advice. We recommend that you print a few copies of this and have another Branch or Club member brief any participants who may be waiting for a turn on these aspects. In particular, make sure that all participants tie back long hair and remove, or make safe, any loose jewellery, clothing etc.
Do not allow any person to participate if they have open shoes or loose clothing.
Before starting the training ensure that the participant is provided with a full face visor which must be worn at all times whilst the training is in progress. Make sure that all demonstrators are also following the safety advice. Avoid using finishes during the training session such as cellulose, or oil which could cause an adverse reaction in the participant unless disposable latex gloves are supplied and used.

[bookmark: Venue_Setup][bookmark: _Toc184925152]Venue Setup
Remember that people who have not turned before will not be used to tools and moving around a lathe. Make sure that there is plenty of room behind the lathe for the demonstrator and participant. Make sure that no member of the public is allowed behind the lathe other than the participant.
Ensure all trips hazards are removed, for example secure cables with gaffer tape or similar to the floor or secure within rubber cable covers (Screwfix sell this or try your local electrical factors for shorter lengths).

[bookmark: Risk_Assessment_1][bookmark: _Toc184925153]Risk Assessment
Make sure a full risk assessment is undertaken. Further explanation can be obtained from the AWGB Safety Officer if required.

[bookmark: _Toc184925154]Project Type
Choose simple projects such as weed pots, fruit etc. Have some part prepared beforehand. Key rings and light pulls would also be suitable projects. Make sure the blanks are pre-prepared.

[bookmark: AWGB_Safeguarding_P]
[bookmark: _Toc184925155]AWGB Safeguarding Policy Document
This document may be used as a template for Branches and Clubs
The AWGB designated safeguarding officer is: 	Kevin Purse
The alternative safeguarding officer is: 		Chairman

We recognise that the welfare of vulnerable people (ie. Children, Young People, the Elderly and those with any form of Disability) is paramount, and that we have a duty of care when they are taking part within our AWGB activities. We will do everything we can to provide a safe and caring environment at all times.

We will:
Treat all vulnerable people with respect.
Respond to concerns and allegations appropriately
Adopt the AWGB 'Members’ Guidelines'

When there are concerns about the welfare of any vulnerable person, all adults in our organisation are expected to share those concerns with the designated safeguarding officer.
The AWGB Safeguarding Officer is responsible for:
Monitoring and recording concerns
Making referrals to social services without delay
Liaison with other agencies

The Association of Woodturners of Great Britain (AWGB), through confirming this Safeguarding Policy Document, has indicated its determination to ensure that vulnerable people can participate in Woodcraft activities with their safety and welfare being of paramount importance.


Signed: 	Signed:
AWGB Chairman 	AWGB Secretary



Date: 	Date:

.
The AWGB Safeguarding Officer and Chairperson will undertake the enhanced Data and Barring System (DBS) checks as and when recommended by legislation
This document is available to all AWGB members and visitors via:
As a PDF file, available upon request (contact the AWGB Safeguarding Officer)


[bookmark: _Toc184925156]AWGB Safeguarding Policy – Members’ Guidelines
As members of the above Association, you need to be aware of the concept of abuse and have some background information to help to adopt good practice when working with vulnerable people.
Always remember - it is not your responsibility to decide if abuse has taken place. However, it is your responsibility to act upon these concerns.

Abuse is a powerful and emotive term and is used to describe ways in which vulnerable people may be harmed, usually by adults and often by those they know and trust. There are five main areas of abuse of which you should be aware:

Emotional Abuse - occurs when adults persistently fail to show due care.. An individual may be subjected to unrealistic pressure and constantly shouted at and given responsibility for which they are not yet ready.

Physical Abuse - occurs when adults, or even children, deliberately inflict injuries on a person, or knowingly do not prevent such injuries.

Bullying - occurs when repeated aggressive, verbal, psychological or physical contact takes place by an individual or group. It can include the use of cyber bullying, physical, verbal, emotional, racist and sexual abuse, comments and gestures.

Neglect - this occurs when a vulnerable person’s basic needs for care are not met, including failure to prevent exposure to any kind of danger.

Sexual abuse – vulnerable people can be sexually abused by others, who use children, young people and/or vulnerable adults to meet their own sexual needs and desires either through participation or forced observation.

[bookmark: Safeguarding]Safeguarding - the welfare of vulnerable people is paramount. The AWGB has a moral obligation and legal responsibility to provide the highest possible standard of care when we welcome any vulnerable person into our Association and any related activities e.g. working with young people in after school clubs, AWGB Seminars, attending an organised social event for adults etc.

[bookmark: _Toc184925157]Guidelines for good practice at AWGB
Everyone should be aware that as a general rule, it does not make good sense for a supervising adult to:
Spend excessive amounts of time alone with a vulnerable person, away from others
Take a vulnerable person alone on car journeys, however short, without parental / carer approval
Take a vulnerable person to your home, without parental / carer approval
Help a vulnerable person with their clothing or to get changed - encourage parents / carers to do this
You should NEVER:
· Engage in inappropriate physical contact, including horseplay.
· Share a room with a vulnerable person unaccompanied
· Permit a vulnerable person to use unacceptable or explicit language and to go unchallenged.
· Make sexually suggestive comments, even in fun
· Agree to meet a vulnerable person on your own, outside the context of normal duties and activities
· Allow allegations made to go unchallenged, unrecorded or not acted upon – ALWAYS report such incident to the AWGB Safeguarding Officer


[bookmark: Key_principles_of][bookmark: _Toc184925158]Key principles of good practice for the AWGB
Adopting these principles will help to create an environment in which:
Vulnerable people are listened to, given a sense of belonging and kept safe.
Volunteers who work with vulnerable people are supported and protected.
Parents /carers are supported and encouraged

[bookmark: A_safe_environment]A safe environment will be created by:
Providing an adequate level of supervision.
Keeping records of attendances, complaints and accidents.
Producing procedures for dealing with suspicions.
Identifying a person in charge of safeguarding
Protecting both volunteers and vulnerable people
Understanding an individual person’s right to self-protection.

[bookmark: Dealing_with_concer]Dealing with concerns - this will be carried out by:
Listening but not leading the vulnerable person
Observing changes in behaviour (eg mood swings, weight loss etc.)
Believing - but never promise confidentiality (we never keep a secret)
Reassuring - be sensitive to the situation.
Acting immediately and explaining to the vulnerable person what you are going to do (report to the AWGB Safeguarding Officer)
Recording.
Getting support
Referring to the right body (Local Authority Social Services)
Recording allegations or suspicions of abuse

Please remember if an incident occurs - the basic information needed is as follows:
Name of vulnerable person, their age, tel. number and address
Parents / carers name
Additional Factors
Are you recording the report based on your concerns or passing on the concerns of someone else? Please detail as clearly as possible
What has prompted the concerns and include date, times of any specific incidents. Are there any physical/behavioural or indirect signs? Has the vulnerable person been spoken to and if so what was said? Have the parents / carers been contacted and if so, what was said? Has anyone been alleged to be the abuser? If so record details. Has anyone else been consulted? If so record details.

The AWGB Safeguarding Officer will deal with most of the above, once informed.

Local and National Points of Contact – (this will be different according to where in the UK you live)
Childline - 24 hours 0800 1111
NSPCC - 24 hours 0800 800500
Children's Legal Centre - 0207 359625

[bookmark: Health_and_Safety][bookmark: _Toc184925159]Health and Safety Poster
Would delegates to this series of demonstrations please note that the AWGB takes the matter of health and safety very seriously.

Demonstrators have been provided with dust extraction equipment and/or respirator helmets or other suitable form of dust protection.

However, in the course of the demonstrations the safety equipment may be switched off or removed by the demonstrators to allow for better communication with the audience than would be possible with the proper use of the safety facilities.

The AWGB and all AWGB Branches and Clubs would like to advise that you should protect your health by using appropriate safety equipment within your own workshop.

In addition, you should advise visitors to your workshop of the safety precautions that they might require.

[bookmark: _Toc174519478][bookmark: _Toc228112078][bookmark: _Toc400557527][bookmark: _Toc400557674][bookmark: _Toc436984359][bookmark: _Toc7089802][bookmark: _Toc7102702][bookmark: _Toc107609629]

[bookmark: _Toc174519479][bookmark: _Toc228112084][bookmark: _Toc400557528][bookmark: _Toc400557675][bookmark: _Toc436984360][bookmark: _Toc7089803][bookmark: _Toc7102703][bookmark: _Toc107609630]
[bookmark: _Toc184925160]Disability Policy and Further Guidance to Branches and Clubs
[bookmark: _Toc228112085][bookmark: _Toc436984361][bookmark: _Toc7089804][bookmark: _Toc7102704][bookmark: _Toc184925161]Policy
[bookmark: _Toc228112086]Towards our members:
[bookmark: _Toc228112087]The AWGB as a National body provides support to our members irrespective of their condition of health.
[bookmark: _Toc228112088]Towards our Branches and Clubs:
[bookmark: _Toc228112089]The AWGB requirement is to encourage our Branches and Clubs to take all reasonable steps to cater for those with particular needs amongst their membership.

[bookmark: _Toc228112090][bookmark: _Toc436984362][bookmark: _Toc7089805][bookmark: _Toc7102705][bookmark: _Toc107609631][bookmark: _Toc184925162]Guidance notes
[bookmark: _Toc228112091]Venues used by our Branches and Clubs:
[bookmark: _Toc228112092]AWGB Branches are advised in the Start-up Pack sent to them to ensure their venue is suitable for the number of members envisaged.
[bookmark: _Toc228112093]However, the AWGB has no control over the venues used by its Branches and Clubs.
[bookmark: _Toc228112094]As the Branches and Clubs hire venues by cost and availability it is up to the Branch or Club (as Events Organiser) to ensure that all members who wish to attend can do so whatever their particular needs. A fully accessible venue is preferred but if none is available, then a venue which is as fully accessible as possible is the second preference.
[bookmark: _Toc228112095]The owner of the venue (the Service Provider) should have undertaken an access audit to ascertain compliance with the Disability Discrimination Act 1995. If you are in doubt as to the access levels of the venue you are using, please discuss the matter with the owner of the venue.
[bookmark: _Toc228112096]Where a private venue (i.e. member’s workshop) is used, then please ensure you take reasonable steps to make the venue as accessible as possible. 
[bookmark: _Toc228112097]
[bookmark: _Toc184925163]Disclaimer
[bookmark: _Toc228112098]The information shown above is for the guidance of AWGB Branches and Clubs only and independent legal advice should be sought in the case of any specific query.
[bookmark: _Toc228112099]Approved by the AWGB Committee, 30th September 2006. 
[bookmark: _Toc228112100]
[bookmark: _Toc184925164]Further reading:
[bookmark: _Toc228112101]Organising Accessible Events – Disability Rights Commission, October 2004.
[bookmark: _Toc228112102][bookmark: _Toc228112103]Or contact the Equality and Human Rights Commission on 0845 604 6610 
Website: www.equalityhumanrights.com

[bookmark: _Toc228112282][bookmark: _Toc7089806][bookmark: _Toc7102706][bookmark: _Toc107609632][bookmark: _Toc400557529][bookmark: _Toc400557676]


[bookmark: _Toc184925165]AWGB Branches, Clubs, Corporate Members and Regional Map.
A full list of AWGB Branches, Clubs and Corporate members will be found on the AWGB website. The database and website that contains this information is updated as soon as any changes are notified to us. Please let the Secretary know if any of the information on the following pages is incorrect or has changed.

The regional map below shows the current boundaries for the Scotland, North, Midlands, South-East and South-West Regions:

[image: ]

[bookmark: _Toc400557530][bookmark: _Toc400557677][bookmark: _Toc436984363][bookmark: _Toc7089807][bookmark: _Toc7102707][bookmark: _Toc107609633][bookmark: _Toc228112289]
[bookmark: _Toc184925166]Other Member Services
[bookmark: _Toc400557531][bookmark: _Toc400557678][bookmark: _Toc436984364][bookmark: _Toc7089808][bookmark: _Toc7102708][bookmark: _Toc107609634][bookmark: _Toc184925167]Members’ Discount Scheme
A list of companies offering discounts to AWGB members is shown on the AWGB website.
If you know of a local company dealing in woodturning products that is willing to offer our members a discount, please let your Regional Representative know.

[bookmark: _Toc228112291][bookmark: _Toc400557532][bookmark: _Toc400557679][bookmark: _Toc436984365][bookmark: _Toc7089809][bookmark: _Toc7102709][bookmark: _Toc107609635][bookmark: _Toc228112290][bookmark: _Toc184925168]Demonstration List
Members who demonstrate are listed on the AWGB website. 
The AWGB cannot vouch for the quality of any of the demonstrations from members who have applied to be included on this list.

[bookmark: _Toc400557533][bookmark: _Toc400557680][bookmark: _Toc436984366][bookmark: _Toc7089810][bookmark: _Toc7102710][bookmark: _Toc107609636][bookmark: _Toc184925169]Commissions List
Members who undertake commissions are listed on the AWGB website.
The AWGB cannot vouch for the quality of work of these members who have applied to be included on this list. 
A blank form for any of your members who wish to be included is available in the Commissions, Tuition and Demonstrations Register application form on the AWGB Web-site.

[bookmark: _Toc228112292][bookmark: _Toc400557534][bookmark: _Toc400557681][bookmark: _Toc436984367][bookmark: _Toc7089811][bookmark: _Toc7102711][bookmark: _Toc107609637][bookmark: _Toc184925170]Tuition List
Members who provide tuition are listed on the AWGB Website. 
The AWGB cannot vouch for the teaching abilities of members who have applied to be included on this list.

A blank form for any of your members who wish to be included is available in the Commissions, Tuition and Demonstrations Register application form on the AWGB Web-site.
[bookmark: _Toc228112104]
[bookmark: _Toc174778155][bookmark: _Toc193775157][bookmark: _Toc400557536][bookmark: _Toc400557683][bookmark: _Toc436984368][bookmark: _Toc7089812][bookmark: _Toc7102712][bookmark: _Toc107609638][bookmark: _Toc184925171]Other Woodturning Organisations
Apart from the AWGB there are a number of related organisations in the UK. They are:
[bookmark: _Toc228112105]The Worshipful Company of Turners www.turnersco.com 	
[bookmark: _Toc228112106]The Register of Professional Turners www.rpturners.co.uk 
[bookmark: _Toc228112107]The Society of Ornamental Turners www.the-sot.com 
[bookmark: _Toc228112109]Association of Pole-Lathe Turners and Greenwood Workers www.bodgers.org.uk 
[bookmark: _Toc228112110]Other useful links can be found on the AWGB website on the links page.


[bookmark: _Toc330384663][bookmark: _Toc400557537][bookmark: _Toc400557684][bookmark: _Toc436984369][bookmark: _Toc7089813][bookmark: _Toc7102713][bookmark: _Toc107609639]


[bookmark: _Toc184925172]Appendix A – Safety Advice
[bookmark: _Toc234767684][bookmark: _Toc234767890][bookmark: _Toc234768098][bookmark: _Toc234804627][bookmark: _Toc234804832][bookmark: _Toc234805038][bookmark: _Toc234805243][bookmark: _Toc234767685][bookmark: _Toc234767891][bookmark: _Toc234768099][bookmark: _Toc234804628][bookmark: _Toc234804833][bookmark: _Toc234805039][bookmark: _Toc234805244][bookmark: _Toc234767751][bookmark: _Toc234767957][bookmark: _Toc234768165][bookmark: _Toc234804694][bookmark: _Toc234804899][bookmark: _Toc234805105][bookmark: _Toc234805310][bookmark: _Toc234767752][bookmark: _Toc234767958][bookmark: _Toc234768166][bookmark: _Toc234804695][bookmark: _Toc234804900][bookmark: _Toc234805106][bookmark: _Toc234805311][bookmark: _Toc234767761][bookmark: _Toc234767967][bookmark: _Toc234768175][bookmark: _Toc234804704][bookmark: _Toc234804909][bookmark: _Toc234805115][bookmark: _Toc234805320][bookmark: _Toc234767774][bookmark: _Toc234767980][bookmark: _Toc234768188][bookmark: _Toc234804717][bookmark: _Toc234804922][bookmark: _Toc234805128][bookmark: _Toc234805333][bookmark: _Toc234767787][bookmark: _Toc234767993][bookmark: _Toc234768201][bookmark: _Toc234804730][bookmark: _Toc234804935][bookmark: _Toc234805141][bookmark: _Toc234805346][bookmark: _Toc234767800][bookmark: _Toc234768006][bookmark: _Toc234768214][bookmark: _Toc234804743][bookmark: _Toc234804948][bookmark: _Toc234805154][bookmark: _Toc234805359][bookmark: _Toc234767813][bookmark: _Toc234768019][bookmark: _Toc234768227][bookmark: _Toc234804756][bookmark: _Toc234804961][bookmark: _Toc234805167][bookmark: _Toc234805372][bookmark: _Toc234767814][bookmark: _Toc234768020][bookmark: _Toc234768228][bookmark: _Toc234804757][bookmark: _Toc234804962][bookmark: _Toc234805168][bookmark: _Toc234805373][bookmark: _Toc234767815][bookmark: _Toc234768021][bookmark: _Toc234768229][bookmark: _Toc234804758][bookmark: _Toc234804963][bookmark: _Toc234805169][bookmark: _Toc234805374]A woodturning lathe can be a dangerous piece of workshop equipment in unskilled hands. With attention to the following basic guidelines and careful, methodical, and tidy workshop practice, the incidence of accidents can be drastically reduced. If in doubt about the safety of any procedure, please seek experienced, or better yet, qualified advice.

Safe, effective use of a wood lathe requires study and knowledge of procedures for using this tool. Read and thoroughly understand the label warnings on the lathe and in the owner's/operator's manual. 

Always wear safety goggles or safety glasses that include side protectors and a full face shield when needed. Wood dust can be harmful to your respiratory system. Use a dust mask or helmet and proper ventilation (dust collection system) in dusty work conditions. Wear hearing protection during extended periods of operation. 

Tie back long hair, do not wear gloves, loose clothing, jewellery or any dangling objects that may catch in rotating parts or accessories. 

Check the owner/operator's manual for proper speed recommendations. Use slower speeds for larger diameter or rough pieces and increased speed for smaller diameters and pieces that are balanced. If the lathe is shaking or vibrating, lower the speed. If the work piece vibrates, always stop the machine to check the reason. 

Make certain that the belt guard or cover is in place. Check that all clamping devices (locks), such as on the tailstock and tool rest are tight.

Rotate your work piece by hand to make sure it clears the tool rest and bed before turning the lathe "on". Be sure that the work piece turns freely and is firmly mounted. It is always safest to turn the lathe "off" before adjusting the tool rest. 

Exercise caution when using stock with cracks, splits, checks, bark, knots, irregular shapes or protuberances. 

Hold turning tools securely on the tool rest and hold the tool in a controlled but comfortable manner. Always use a slower speed when starting until the work piece is balanced. This helps avoid the possibility of an unbalanced piece jumping out of the lathe and striking the operator. 

When running a lathe in reverse, it is possible for a chuck or faceplate to unscrew unless it is securely tightened on the lathe spindle with a locking machine screw. 

Know your capabilities and limits. An experienced wood turner may be capable of techniques and procedures not recommended for beginning turners. 

When using a faceplate, be certain the work piece is solidly mounted. When turning between centres, be certain the work piece is secure. 

Always remove the tool rest before sanding or polishing operations. 

Don't overreach, keep proper footing and balance at all times. 

Keep lathe in good repair. Check for damaged parts, alignment, binding of moving parts and other conditions that may affect its operation. 

Keep tools sharp and clean for better and safer performance. Wear eye protection when sharpening. Don't force a blunt tool. Don't use a tool for a purpose not intended. Keep tools out of reach of children. Do not be tempted to use modified tools, such as converted files. 

Consider your work environment. Don't use lathe in damp or wet locations. Do not use in presence of flammable liquids or gases. Keep work area well lit. 

Stay alert. Watch what you are doing, use common sense. Don't operate tools when you are tired or under the influence of drugs or alcohol. 

Guard against electric shock. Inspect electric cables regularly for damage. Avoid the use of extension cables. The power outlet supplying the lathe should, for safety, be fitted with RCD protection. 

Remove chuck keys and adjusting spanners. Form a habit of checking for these before switching on the lathe. 

Never leave the lathe running unattended. Turn power off. Don't leave the lathe until it comes to a complete stop.
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